GEORGIA REGION SERVICE COMMITTEE OF NARCOTICS ANONYMOUS

Minutes- December 2016

GRSCNA
P.O. Box 420615
Atlanta, GA 30342-0615
Regional web page http://www.grscna.com
Convention web page http://www.grcna.org

To access WIFI during Regional Meeting: network (CGCC475)
Username: guest Password: cgcc475

Next RSC will be March 11-12, 2017

Central Georgia Convention Complex,
400 Holiday Circle — Forsyth, GA. 31029

*See last page of Minutes for that upcoming agenda

Nearby Hotels:
Motel 6 1-478-994-5691 or Holiday Inn Express 1-478-994-9697

Please call and make your reservations 1 month in advance.

AGENDA- December 2016

Saturday, December 10t

9:00am CPP TBA

9:00am -12:00 pm Public Relations Degas

9:00am -12:00 pm Hospitals & Institutions Renoir

11:00- 12:00 pm GRSC Admin Meeting Monet

1:00 pm GRC Inc. DiVinci

1:30 pm GSR/RCM Topics/Issues Monet

3:30 pm RSC Meeting Monet

Sunday, December 11th

9:00am RSC Meeting

GRSCNA MINUTES- DECEMBER 2016 Page 1|53
secretary@grcna.com


http://www.grscna.com/
http://www.grcna.org/

TABLE OF CONTENTS

Saturday Roll Call 3
Area Reports/Donations 5
GRC CPP Report 15
Chair
Treasurer
GRC, Inc. Report 16
Chair
Treasurer
Subcommittee Reports 17
H&I
PR
Task Panel- History of NA in GA Book Project

Sunday Roll Call 20
Admin Committee Reports 21

Facilitator

Co-Facilitator

Secretary

Treasurer

Policy/Archivist Liaison

Insurance Liaison

RD Report

RDA Report
Open Forum 28
Old Business 29
Nominations 30
New Business (Topics) --
Back to Groups Summary 37
Plans for next meeting --
Announcements --
Quarterly Calendar of Area Events --
Fliers 38
GRSCNA Registrar 50
Upcoming Agenda- March 2017 53

Documents to Accompany Minutes
(Attached Separately)
From RD:
e  World Environmental Scan

From Treasurer:
e Reconciliation Reports for the RSC checking account September 2016 thru November 2016
e Check Register entries from September 2016 Region
e  Profit & Loss Statement for September 2016 Region which shows donations by group and expenses
e  Profit & Loss Statement for September 2016 Region which shows donations by group and expenses vs Budgeted
e Check Register entries from December 2016 Region
e Profit & Loss Statement for December 2016 Region which shows donations by group and expenses
o  Profit & Loss Statement for December 2016 Region which shows donations by group and expenses vs Budgeted
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RCM Issues- Saturday, December 10t

> Several Areas transitioning to Consensus Based Decision Making (CBDM) and have
requested ESH from body.
The RD/RDA coming out to Areas has been helpful. Are there other materials to help?
One idea was to put up tutorial videos on website. Updates with website would make it
capable of hosting streaming video. A perspective was offered that a live workshop would
probably be more helpful. Can be challenging to attract newer members to workshops; to
make it interesting. Areas that have implemented CBDM made several suggestions: best
way to learn is just “to do it”, be aware that it will take time because it’s a culture change,
this is not a “one time thing” but a process and preparedness is also crucial. One RCM
offered to attend an Area meeting as a support resource. Straw poll: Areas operating
under Robert’s Rules- 3, CBDM- 9, Hybrid- 1. One member suggested that there is a
component to the transition involving Traditions and Concepts and how they complement
one another. A lot of interest on the floor about a workshop at the next Region.

> A representative for Savannah Low Country (Charles) reported a split in his Area, and
that SLCA still exists with 5 groups and will be meeting in Statesboro on January 8.
Greg, serving as Area Treasurer, challenged this, stating that there was a name change
of the area and not a split.
RCM of the Greater Savannah Area (Vicki L.) would not be present due to a Funeral but
would be present on Sunday. Much discussion ensued on the floor by many members of
the body. Some concerns addressed: Who will be recognized by the floor? What is the
truth? What really happened? How can Region help? What about unity? How does this
affect the division of service bodies? How does this affect the Newcomer? What are the
legal factors involved with incorporation issues and bank accounts—because Region does
not get involved in legal issues. What is the official procedure for recognition on the
Region floor; who sits at the table? Consensus on the floor: a mediation process to
preserve unity would be a solution and that issues must not be worked out on the Region
floor, especially since there is such a lack of information. RD/RDA, along with the other
members of Admin body, offered to mediate. In order for Region to function today, for
business dealings on Saturday, Representative from SLCA will be recognized since other
RCM of GSA not present.

» Room reimbursement
Why is only half the price of hotel room reimbursed for Regional Admin? Is it possible to
encourage room sharing? s this limiting who can serve due to financial strain?
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GRSCNA RSC MEETING- SATURDAY 10, 2016

Region convened at 3:30 pm with the Serenity Prayer by Tate H.

The 12 Traditions were read by Hugh R.
The 12 Concepts were read by Jeremy L.
The Region’s purpose was read by Hugh R.

ADMINISTRATIVE ROLL CALL P: Present A: Absent L: Late
Facilitator Tate H. P I Co-Facilitator Hugh R. P
Treasurer Karen Mc. P I Treasurer Alt. VACANT
Secretary Melissa N. P I Secretary Alt. VACANT
RD GregS. P I RDA Jeremy L. P
Insurance Liaison Romer J. P I Policy/Archivist Lynda B. P
CPP Chair George A. P I GRC, Inc. JimS. P
PR Chair Joe B P I CPP Treasurer John P. P
H & | Chair Jason W. A I Task Panel/ History Book Dana G. P
AREA ROLL CALL
CFRA RCM Bobby P J CFRA RCMA Titanya T. P
CSRA RCM James M. A J CSRA RCMA Tim C. P
Coastal RCM Carlton B. P J Coastal RCMA VACANT
East End RCM Fred C. P ‘ East End RCMA Mike R. P
Extreme North RCM Jim L. P —‘ Extreme North RCMA Saleem S. A
Marietta RCM Bob D. A —‘ Marietta RCMA VACANT
Midtown RCM Clarence P —‘ Midtown RCMA Mawasi G. P
North Atlanta RCM Jay H. P —‘ North Atlanta RCMA VACANT
Northeast GARCM Amanda G. P Northeast GARCMA VACANT
Piedmont RCM Jeff ). A Piedmont RCMA Mary Ellen W. P
Savannah Low Country RCM | Vicky L. A J Savannah Low Country RCMA| Charles L. P
South Atlanta RCM Ray L. P ‘ South Atlanta RCMA Jamey H. P
South Central GA RCM Kevin P. A J South Central GA RCMA VACANT
South GA RCM Arnold G. P ‘ South GA RCMA VACANT
West End RCM Michelle C. P West End RCMA VACANT
Attendance: Please note in Policy- Membership Qualifications- Article 4D
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Business Set-Aside Temporarily
Nominations
Early RD Report since Greg is not feeling well. (Report Attached in regular format order)

Return to regular flow of business:

GRC CPP REPORT- George A.

Dear Family,
It has been a very productive couple of months.

We had a wonderful fall dance in Columbus. We raised around $675 after expenses.
We are truly excited about GRCNA 36 in March.

We have hard copy Pre-Registrations today. Thomas D. Our Registration Chair.
Please don't forget to Register online @ GRCNA.org

We are still looking for Theme suggestions and artwork for GRCNA 37 in 2018. See
Attached.

| have nominations for GRCNA 37 Chair, Vice Chair, & Treasurer. Tony O ch, Asa B
Vice Chair, and Jerry E as Treasurer.

See attached

We're looking to possibly to have a golf tournament on Friday morning of the
Convention week.
Thanks for all the Fundraising efforts and all your support.

George A
770-596-1437
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GRC CPP Treasurer- John P.

Hello Family,

The beginning balance on November 1 was $2,963.11. We had no deposits and $1,916.11 of
checks cashed which leaves an ending bank balance of $1,047.00. We have no outstanding
deposits and no outstanding checks.The actual cash balance on December 10,2016 is $1,047.00.

In Loving Service,

John P.
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GRC, INC. REPORT- Jim S.

Hello family.
I'm attaching our 2016-2017 1st Qtr Financial report.
We have an ending balance of $36,462.75 in our accounts.
This includes $15,000 in CDs towards our prudent reserve of $25,000

We are making a payment of $3500 to the facility towards the cost of the convention in Columbus.

Limited Edition T-Shirts will no longer be sold after Dec 31st so we can get the order in to the printer so go online
at GRCNA.ORG and make your order now.

We have what we think is an awesome looking Limited Edition T-Shirt this year, so please go online and order
before the end of the year.

There are a limited number of rooms at the Marriott next to the convention center, so please make your
reservations as soon as you can before they are gone.

Current Prices are

All Admission - $85 until March 1, onsite will be $90

Registration - $30 until March 1, onsite will be $35

Banquet Dinner - $45

Entertainment - $20 (Comedy)
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SUBCOMMITTEE REPORTS

H&I Report- Jason W.

Hello GA Region,

Today we started discussion at 9:00am for the first time in a long time. We discussed area problems and offered
experience when it was available and necessary. We had a full administrative body today. We had a lot of participation.

Our business meeting started 9:30am.

We had 7 of 15 Area's represented today. | happy to report that our bridge coordinator was present and she had a lot of
answers to questions the area H&I chairpersons asked. Our new secretary from last quarter did a terrific job on the
September minutes. It was brought to our attention that the Savannah Low Country Area has changed its name and
could not afford any literature for the facilities it serves. I'm submitting a request for literature that has been budgeted
the Regional H&I chairperson to help during this time.

Our workshop at GRCNA will be titled "Getting clean and staying clean through H&I". We request to not be scheduled
during the men's and women's speaker meetings please. Our plan is to have two members one male and one female
share just like a normal workshop. Please attend and support.

The Regional PR chairperson and | are planning to have a "metro service day" in the Atlanta area sometime in April.
Our desire is to have a large meeting with a GRCNA fundraiser to finish the day. We have commissioned an ad-hoc
committee to compile information about possible facilities for our event. Dewayne E is spearheading the ad-hoc.

The ad-hoc ECCNA spokesperson Lisa S visited our committee today and told us about a possible bid for ECCNA 2018
in the GA region. We are always happy to hear about and support this convention and to distribute the Basic text books
that they faithfully donate to our GA prisons. | have received a case of Basic texts and several Spanish version Basic
texts at the RSC today!

In loving service,

Jason W.

PR Report- Joe B.
Public Relations Subcommittee- 12/10/16

The committee discussed:

e The new website under construction.

e Area reps were given instructions on updating meeting information using BMLT and using the
Google Calendar update event information.

e We discussed website security and felt that each area should limit the ability to sign on the
regional site to an as needed basis. (generally, PR chair, H&I chair and RCM)

e We have a committee member who will help Coastal and South Georgia area to build their
websites.

e Website will be launched no later than 12/31/16
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e We created an Ad Hoc committee from PR and H&I to work on Regional Learning Day
anticipated around April 2017.

e The committee decided upon a theme for the GRCNA workshop entitled “Are you smarter than
a newcomer” that will focus on addressing some of the things that make up PR. While exposing
some of the misinformation going around the fellowship.

Task Panel Report/History Book- Dana G.

Georgia History Book AdHoc Committee Report
December 10, 2016

Current Members of the Ad Hoc Committee (14):

Dana G Tersa A
Regina G Laverne J
Mark B Kim N
Debbie B Sabrina M
Greg S Jimmy G
Robert O

Removed from Roll Call: Romer, Kahlil and Michell

You can contact any of these individuals on the website by using first name, last initial

Example... danaggahistorybook@gmail.com

Our Facebook page is... https://www.facebook.com/groups/837649893015211/

The main accomplishments over the past 3 months:

We are going to purchase 100 Mugs and 100 T-Shirt to raise money for the committee; we plan
on selling these at the convention and throughout the year. We are also going to interview possibly
15 people at GRCNA over the weekend. We would like to thank the CPP and GRC, Inc. for allowing
us the space and time to interview people and sell items.

We are continuing to do interviews with our old-timers and hope that you have brought us more
names and contact information for the old-timers in your areas. We are still in need of names
from Augusta? Columbus? Savannah? Carrolton? Rome?

We are also in need of more volunteers to begin working on the transcriptions. So, if you know
someone or you want to help, please contact Robert O at his email address,
robertogahistorybook@gmail.com or call him at 678-776-0967 and he will assign you an interview
to begin transcribing immediately.
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We still need to create a public page on Facebook that anyone can see and request to be added to
the Private page listed above.

We received a bunch of old stuff from a member in Tennessee at VRC and are eager to begin
reviewing these Rainbow Connections and making some connections with these and the gray book
or first editions.

We are getting some good ideas for the book and chapters and starting to get some of the writing
done. We have a long way to go but slow and steady wins the race.

We continue to need the area representatives to get their groups to document the group history
and return this information to the book committee. I hope that some of the areas here will be
giving this information to us today. If not you still can participate, there is no deadline at this time
but the sooner the better.

We have assigned committee members to specific areas of interest to begin working on drafting
the writing of some of the chapters. For example, Mark has begun writing about the initial
meetings. Dana (myself) will be working on South GA, Kim will be working on North Atlanta,
Laverne and Regina are working on West End and Tersa is working on Midtown. Jimmy is
focusing on Piedmont and Sabrina will work on South Atlanta. This is just the beginning. We have
so much information to consider.

We are honored that Mark and Scott have been invited to a History workshop in Naples, FL in
January. This was invitation only to attend and discuss the preservation of our history? We believe
that the information provided and obtained at this workshop will be very beneficial to our
committee.

Again, we appreciate the support of the region for the committee. We can’t do this without your
input, obviously.

In loving services,

Dana G Facilitator

Attachments:

Treasurer Report

Reimbursement forms from Dana, Debbie, Mark and Sabrina — please mail direct to individuals,
addresses on forms
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Task Panel Treasurer’s Report

GEORGIA HISTORY BOOK PROJECT
TREASURER'S REPORT AS OF DECEMBER 10, 2016

Submitted By: Laverne Jenkins

Date Check # Description Credits Debits Balance
Balance as of 9/10/16 $5,729.99

Dana G. - Reimbursed mileage for 266
miles x$.43 for mileage to Regional
9/10/2016 Meeting $114.38 $5,615.61

Sabrina M. - Reimbursed mileage for
86 miles x $.43 for mileage to Regional
9/10/2016 Meeting $36.98 $5,578.63

Debbie B. - Reimbursed mileage for
146 miles x $.43 for mileage to
9/10/2016 Regional Meeting $62.78 $5,515.85

Mark B. - Reimbursed mileage for 245
miles x$.43 ($105.35) for mileage to
perform interviews and 146 miles x
$.43 ($62.78) for mileage to Regional
9/10/2016 Meeting $168.13 $5,347.72

Balance as of 12/10/16 $5,347.72

FYI: We do not have a separate bank account for our expenditures. Therefore, all expenses will
be submitted to GRSNA for reimbursements.

K

== " Saturday GRSCNA meeting recessed at 4:30 pm

GRSCNA RSC MEETING- SUNDAY 11, 2016

Region re-convened at 9:00 a.m. with Serenity Prayer by Tate H.
The 12 Traditions were read

The 12 Concepts were read

The Region’s purpose was read

ADMINISTRATIVE ROLL CALL P: Present A: Absent L: Late
Facilitator Tate H. P I Co-Facilitator Hugh R. P
Treasurer Karen Mc. P I Treasurer Alt. VACANT
Secretary Melissa N. P I Secretary Alt. VACANT
RD GregS. P I RDA Jeremy L. P
Insurance Liaison Romer J. A I Policy/Archivist Lynda B. P
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CPP Chair George A. P I GRC, Inc. JimS.

PR Chair Joe B P I CPP Treasurer NOT REQUIRED

H & | Chair Jason W. P I Task Panel/ History Book NOT REQUIRED
AREA ROLL CALL

CFRARCM Bobby P CFRA RCMA Titanya T.

CSRA RCM James M. A CSRA RCMA Tim C.

Coastal RCM Carlton B. P Coastal RCMA VACANT

East End RCM Fred C. P East End RCMA Mike R.

Extreme North RCM Jim L. P Extreme North RCMA Saleem S.

Marietta RCM* Bob D. A Marietta RCMA VACANT

Midtown RCM Clarence P Midtown RCMA Mawasi G.

North Atlanta RCM Jay H. P North Atlanta RCMA VACANT

Northeast GA RCM Amanda G. P Northeast GA RCMA VACANT

Piedmont RCM Jeff J. A Piedmont RCMA Mary Ellen W.

Savannah Low Country RCM | Vicky L. P Savannah Low Country RCMA| Proxy- Charles L.

South Atlanta RCM Ray L. P South Atlanta RCMA Jamey H.

South Central GA RCM Kevin P. A South Central GA RCMA VACANT

South GA RCM Arnold G. P South GA RCMA VACANT

West End RCM Michelle C. P West End RCMA VACANT

* no report received

Attendance: Please note in Policy- Membership Qualifications- Article 4D

GRSC ADMINISTRATION REPORTS

Facilitator Report-Tate H.

Dec 2016

There is very little for me to report as facilitator for this quarter. | did expect this December and March
RSC to be the slowest for my term as facilitator. Unless there is some planning to make the March RSC
anything out of the ordinary | would expect this next quarter to be about the same. | did get a chance to
sit in on the midtown ASC and talk some with the Clarence and Mawasi about service at area and region.
The admin is working well to be prepared and stay out in front of our responsibilities. Right now the
biggest focus in my life is my little growing bouncing 18 month old boy. He has brought me and Hannah
so much joy and | hope to bring him to GRCNA so he can see our wacky fellowship.
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Now that all the loose ends are secure within the admin committee | expect we will be able to put or
energy into improving even more. We take direction from every regional meeting directly and indirectly
and make efforts to fulfill our roles. | can be contacted in all the normal ways and look forward to hear
from anyone who takes the time to discuss their ideas.

In loving Service

Tate H.

Co Facilitator Report- Hugh R.
December 11,2016

Good morning everyone. Tate and | are going to be going around to all the area meetings
sometime during the next 6 months. We are trying to get a feeling as to how the region can
better serve the areas. We attended Mid-town’s area meeting in November. We are also going
to be coming to region early on Saturday morning to attend the various committee meetings. On
Saturday Tate attended the PR committee meeting and | went to the CPP meeting. We are here
to serve the areas and we are trying to figure out how we can be of better service to y’all. Tate
and | are both accessible by email and cell phone. Please feel free to contact us about any
issues that may arise in your areas or about anything that concerns the region. In loving service,
Hugh R.

Secretary Report- Melissa N.

« Template for RCM Report: | created this to make it as PAINLESS as possible to
submit electronic reports (since a few RCM's told me they wanted to learn how
to submit them electronically). If you have any questions, let me know. And let's
face it, would be MUCH easier for EVERYONE to read!!

e Copy of Updated Policy: Everyone should have received an electronic copy at
last Sept Region. If you want a Hard Copy, please make a request to our Policy
Liaison (Lynda B.)

e Area Fliers: PLEASE email me a copy of fliers (if you can, instead of handing me
hard copies) because they will scan better into the Minutes.

e Communication: | hope that members feel that | am approachable. I'm
available for questions, concerns, and assistance between Regions. Full
disclosure: | am quicker to respond to emails and text messages.

e Timely Minutes: | apologize for the submission delay. If you need to verify any
information or have any questions before Minutes are sent out, please feel free
to contact me.

e« On a personal note: | want to thank you for your compassion and patience as |
go through difficult life circumstances from the loss of my Dad in May due to
Alzheimer’s with a somewhat sudden end-stage decline and then the completely
unexpected loss of my Mom from heart failure in July. My parents loved this
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fellowship because they got to experience the gifts of recovery through their

daughter and countless others. v

In Loving Service,
Melissa N.

Treasurer Report- Karen M.

Discussion at the time of the report about the budget and prudent reserve (since Region is operating
below prudent reserve).

Georgia Regional Service Committee
Treasurer's Report — December 11, 2016
Prepared by Karen M. Treasurer

Dear Fellowship,

Since the last Region we have received three bank statements for September, October, and
November 2016. Greg, our RD witnessed that the bank statements from the post office were
unopened upon arrival at region. The reconciliation reports, bank statements, cleared checks and
deposit slips for each of these months was audited on 12/10/16 by Tate, the region facilitator and
Mike, the RCMA from East End Area. All statements were found to be accurate and in order.
There is one check that has not cleared the bank. It is check #2189 to Shaw Industries for
$98.90. Total cleared deposits for September, October, and November 2016 was $4715.97. We
started December region with $9,429.53 in our bank account. The income was $2,274.75 less
than what we spent.

This December 2016 RSC, 7th Tradition deposit will be $3,882.78. There is also a deposit in the
amount of $4.45 from H&I Learning Day from November 2015 that was monies left over from
the event. After checks printed at the December 2016 region we have $8,610.03 in the account.
The income was $819.50 less than what we spent. Our prudent reserve is $13,321.25, so we have
a shortage of $4,711.22. One of the reasons why we have used our prudent reserve is our insurance
bill was paid and the budget was increased in which the prudent reserve of 33% was increased. We
are using our prudent reserve for our expenses and this is the exact reason why we have one. Our
administrative board has discussed going into our prudent reserve and just wanted our region to
know we are using it. We are not worried, as it will all work out.

Hugh R. met me at Suntrust Bank and became a signer on the account.
It seems like my reports are always about the previous region, and I can produce this regions

treasurer reports right now. So [ am going to include December 2016 reports today.

Included in my reports will be:
1. Written Treasurers Report
*2. Reconciliation Reports for the RSC checking account September 2016 thru November 2016
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*3. Check Register entries from September 2016 Region

*4. Profit & Loss Statement for September 2016 Region which shows donations by group and
expenses

*5. Profit & Loss Statement for September 2016 Region which shows donations by group and
expenses vs Budgeted

*6. Check Register entries from December 2016 Region

*7. Profit & Loss Statement for December 2016 Region which shows donations by group and
expenses

*8. Profit & Loss Statement for December 2016 Region which shows donations by group and
expenses vs Budgeted

Thank you for allowing me to serve.

1AM A GRATEFUL TRUSTED SERVANT,
Karen M.

*Separate Email Attachments (zip)

Archivist/Policy Liaison Report- Lynda B.

Quarterly Report

4™ quarterly report of the Archivist/Policy Liaison...new trusted servant position
within The Administrative task panel — revised 2016-2017 GRSCNA Policy
Guidelines document is officially in force — the secretary has sent this document
electronically to this service body and | can distribute & have provided hard
copies as requested — | am currently maintaining the folder with all topics in
force from 2016 in preparation for the updates to Policy for next year — | am
currently in possession of all archives storage & data files; | have also given
copies of archive files from my flash drive to Jay for the new website — | have
also paid the storage facility bill up-to-date; storage unit lock is in process of
being re-keyed by owner & | will retrieve a workable key tomorrow — | am still in
the process of taking an inventory of archived containers/boxes, etc as soon as |
am able to get access - | will provide any & all updates @ next Region!

Humbled Servant: Lynda Black
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Insurance Liaison Report- Romer J.

Insurance Liaison Report

Hello Georgia Region,

Sorry I was not here for the last regional meeting. I had some family illness to come up
that continues. but I believe it will not impact my service again. The last Region would
have been my first as insurance liaison, but since that did not happen this is my first one.

Since the last time I was here there were a few people who contacted David regarding a
copy of the certificate of insurance but they were eventually directed to me.

There were two member groups and one retreat group that requested a certificate of
insurance and one requested claim for damage to equipment that is in the air right now.
There was also one group from near Dalton at a Salvation Army facility that went
directly to the insurance company for a certificate. The insurance company forwarded me
a copy of the document. That concludes my report.

In loving service,

Romer J.

Insurance liaison

Phone number is (229) 834-6716
E-mail= jackson547913@bellsouth.net

Fourth Quarter 2016 RD Report- Greg S.

December RSC

During this last quarter, | attended four events on behalf of the region and
conducted two workshops on CBDM at
West End and Chattahoochee Flint River

Multi-zonal Service Symposium - Milwaukee, WI.

Several workshops were informative but the most intriguing was the one on the
Future of the Conference. | have included the deck with my report and | will
address further down.
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Zonal Meeting — Greensboro, N.C.

The focus on the meeting was to
1). Define the Purpose of the Zone and
2). Develop a plan that would serve the Regions

The reason for our approach was that if we could define the role of the zones as
they affect the regions we would have a better direction for how we establish the
functionality of the WSC. There has been a lot of talk about changing the World
Service Conference from a Motion Driven event to a Strategic Planning Event.
The overriding idea that is in the beginning of taking shape is to make the
conference a place where we write the CAR.

What we came away with was three task committees.
1. PR
2. Hand I and
3. Service Delivery

Our investment in adobe connect is paying off.

Alabama NW Florida uses Adobe connect in their region to put on webinars.
South Florida conducts webinars and gets participation from as far away as places
like Germany and Puerto Rico.

There was a conversation about conducting an inventory at the conference and
an audit of the FIPT. The NC Region put this on the floor. There may be some
merit in some of these ideas so more will be revealed.

Zonal Budget

In the guidelines this body voted on, the zone established a Zonal budget. The
budget for 2 years is $15,750. Divided by 6 regions would be approximately
$1,300 per year. | am not asking for that check this weekend but will come to the
body in March to take this up.

FIPT Letter: | received confirmation from one other ASC that they were in
agreement with the letter.
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NAWS received input from 49 of whom were regions. The response was 22 would
approve the statement as written, 16 would approve it if revised, and 11 would
never approve it. Given that fewer than half of delegates responded to the
survey, there does not seem to a conscience on releasing a statement from the
WSC. The World Board will release a statement that reports on the WSC
discussions, decisions, and straw polls perhaps along with some historical

context.

PR/FD Zonal Contact: The 2016—-2018 NAWS Strategic Plan includes a project
focused on the relationship between public relations and fellowship development
and the need for more collaboration and planning. This cycle’s strategy is to
“Support the efforts of NA service bodies —especially those of zonal forums—to
strengthen and grow NA as part of a coordinated, comprehensive PR strategy that
advances the Vision for NA Services.” Zones are asking to provide a point person.

IDTs: NAWS is working on the Issue Discussion Topic material for this cycle.
The three topics this cycle are

e Applying our principles to technology and social media

e Qur vision statement and atmosphere of recovery

e Introduction to our new book Guiding Principles

Recovery Literature Projects: NAWs is collecting input to help shape two
recovery literature projects. These will be in the project plans for WSC 2018. One
is a meditation book and another is an IP on recovery and mental illness/mental
health. Just like the Traditions Book, we are being urged to help with this. There
are webpages for each project with input questions online.

Mediation book page: www.na.org/meditationbook
Mental illness/mental health IP page: www.na.org/mhmi

Service Material Projects: NAWs is also working on a couple of “tool box”
projects for service materials.

1. Conventions and events

2. Local service tools
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http://sql-server.na.org/t/465743/7413120/450/7/
http://sql-server.na.org/t/465743/7413120/451/8/

World Environmental Scan

NAWS uses a tool for planning called the Environmental Scan. This tool is used by
World Services to survey the current state of the fellowship. It has questions
pertaining to the health of the structure of our organization as well as our
relationship with outside entities. Along with that, it is surveying trends that we
detect. This is something that we need to fill out at the next RSC. | will include
this in my report or the next communication with you.

[l]J Secretary Note: ATTACHED SEPERATELY WITH MINUTES

Human Resource Panel (HRP)

The HRP is asking for candidates who want to be considered for world service
level positions to start the process. Also for service bodies to consider those
people deemed appropriate to be forwarded.

ATTACHED ELECTRONICALLY:
e Environmental Survey

OPEN FORUM

> Vickie L. present after being unable to attend Region on Saturday. She said that SLCNA
changed its name but it is not a new area, Greater Savannah Area of Narcotics Anonymous.
She does have a copy of the Area Minutes. The reason why: to distance themselves from
5013C. Have not been notified that any group has succeeded from that Area. Further
discussion ensued with same questions from previous day. Who would be recognized? It was
reminded that we have no old business today. Both Vickie and Charles agreed to sit out on any
voting today.

> Use of time at Region on Saturday/Workshop
RCM'’s are interested in a Workshop at next Region on the Concepts & Traditions.

\

K

4=  Took recess

Reconvened 10:53 a.m. Back to Open Forum:

» Use of time at Region on Saturday/Workshop continued
Time on Saturday to do workshop... straw poll unanimous. One RCM reminded use of time in
Agenda. There will be clearly defined time use for workshop and RCM issues in next agenda.
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> It seems a Topic 2014-16 (Dec 2014) was not added to Policy, which regarded guidelines for how
Open Forum will be conducted.

» Plea given to go back to maybe put some more time in the basket. $1 doesn’t go as far as it
used to. One member mentioned that “we” need to be taking the lead by “showing”. NA Way
article about the basket, Clarence said it’s an easier softer way to present the idea. He will look
for it and be in touch.

» Suggestion that some type of “Starter Package” for new members at Region would help with
transitions.

» Titanya wants everyone to come down to the Columbus Convention.

> Facilitator reminded body that March is slow. And in June in only Admin positions that will be
up for change is RD/RDA. Therefore, we can start thinking creatively about use of time and

facility.

» One member suggested bring members from your Area and Homegroups; get them involved.
Maybe you could bring/invite people to attend workshops at Region.

» PR Chair said there will be space at the new website to post PowerPoint Presentations and in
turn, can be used to give presentations in home areas.

» Refer members to the WSO site for multiple reference materials to materials. It would help with
preparation.

OLD BUSINESS

Old Topics: NONE
Nominations: NONE

NEW BUSINESS

New Nominations:

Alt Treasurer- Tiffany L. straw poll can she be nominated without being present (since she was on-call at
work, she submitted letter)? Straw poll: 12— will be in Minutes. [See letter below]
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Dear Regional Service Committee.

1 understand that the Georgia Region’s Treasurer Alternate service position is open and | would
Iike 10 extend my time and services to assist in those duties. aware that the position includes the
willingness to secure the Treasurer’s position at the end of Karen G. term.

I have attached my resume. | wish | could be there in person. but 1 am on call for work and must
stay near work in case of emergency. However. this will not be an issue if | am voted in. as | can
plan accordingly. to not be on call Region weekends. Some answers to possible questions: Yes |
have fulfilled all my NA Commitments (often extending them. when needed). No. | have never
misappropriated NA funds. The block of ime between 2013-present | did not do NA service
work at the Area/Region level. as | was in Graduate School and could not appropriately agree to
a position. knowing my time was limited. | have an NA sponsor (Kim N.) and she has a sponsor.
etc. | have experience with being a treasurer. | am not trained in Quickbooks: however. Karen
G has informed me that she is able to teach it to me and | feel that I am very capable of learning
it quickly.

1 vou all can/want 1o vote me in today. | would love to be at the next Region meeting. ready and
able to work. However. should you need to sent it back to the Areas that is fine as well, whatever
Region needs.

I also told Jeremy that you all could Facetime me today and ask any questions you may have. I'd
love to do that. since | am unable to be there in person.

Thank you for your service at Region and thank you for considering my request for nomination.

e —

Tiffany L
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For convenience purposes only, Article 7, E (abbreviated) has been included here:
*Please refer to Policy for more information:

Consensus Based Decision Making Procedure]

N

Topic is introduced
The Facilitator opens the dialogue
Clarifying questions are taken
a. Thisis when questions are asked to ensure that all participants understand
the topic. This is not the time for general discussion.
Facilitator asks for concerns or reservations (This is the time when general discussion
occurs)
a. Thisis when modifications may be made to the topic in an effort to address
expressed reservations or concerns
b. Maker of the topic as well as other participants may offer modifications
Facilitator ask for consensus - there are four positions an RCM may take on a topic:
a. Assent —agree with the topic
b. Assent with reservation — although there are reservations or concerns, the
individual will trust and go along with the body’s decision
c. Stand aside —based in strong personal reservations which prevents support
for the topic
d. Block (No) — based on spiritual principles expressed in our Traditions or
Concepts

[Original Topic submitted for 2016-16] Reimbursement of Room Rates for Regional
Admin with intent to allow more members to serve without the financial hardship as

deciding factor to serve.
Process of discussion and modification of Topic ensued: Current Policy: % cost of room not to

exceed $50. One member will talk to management to see if hotels are talk to management
willing to negotiate. Several straw polls taken to modify topic by using consensus on floor. 11 in
favor of dropping the word “half” on article 13. Cap of $60 per night 9 in favor. And a
suggestion of sharing a room 1 in favor. $320 financial impact of the 2016- 2017 Budget.

2016-16 [Back to groups] To remove the word “half” and to raise cap to $60.

New Policy would read:

Approval is granted to reimburse the Georgia Regional elected Trusted Servants the cost of one room
night at the RSC meeting site, if requested. For those trusted servants who live 150 miles one way or
greater from the meeting site, the cost of an additional room night may be requested. Reimbursement
not to exceed S60.00 per position.

BACK TO GROUPS

SEE SCANNED SHEET BELOW
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GOES BACK TO GROUPS

Nominations:

o O O O

Tiffany L. for Alternate Treasurer

Tony Owens for CPP Chair GRCNA 37
Asa Beal for CPP Vice Chair GRCNA 37
Jerry Evans for CPP Treasurer GRCNA 37

Vacant Admin Position in great need:

o Alternate Secretary

For Further Review:

o Review for RD: The Environmental Scan from NAWS
o Distribute Group History Form for GA History Book

Topics:

o 2016-16

PLANS FOR THE NEXT MEETING

March 11-12
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ANNOUNCEMENTS

Can purchase registration online at grcna.org

Will need speakers- taking tape submissions

QUARTERLY CALENDAR OF AREA EVENTS

Region - GRCNA 36- March 23-26, 2017
Atlanta Multi-Metro
CFRA -

CSRA — “From a Curse to a Blessing” Speaker Jam, February 11, 2017 12:00- 6:00pm, Aiken, SC (SEE FLYER)
“Peace in Recovery” Convention, June 9-11, 2017 (SEE FLYER)

Coastal —
East End -

Extreme Northern —

Marietta Area —

Midtown Area — Mid Town Atlanta Area Convention will be in Aug 2017, the cost of registration is $10.00 until the 17 of
December after the 17 the registration we go up to $15.00

North Atlanta Area -
N. E. Georgia Area —
Piedmont Area -

Savannah Low Country —

South Atlanta Area-
South Central Georgia -
South Georgia Area —

West End Area —
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Artwork and Theme ldeas
ror GRCNA 37

WOULD YOU LIKE TO BE PART OF SOMETHING HISTORICAL?

THE CONVENTION PLANNING PANEL IS LOOKING FOR THE THEME AND
ARTWORK FOR THE UPCOMING

GRCNA 37 CONVENTION

YOU CAN GIVE YOUR ARTWORK TO ANY MEMBER OF THE CPP OR EMAIL TO THEM:
GEORGEARGO@GRCNA.ORG -CPP CHAIR
TONY.OWENS@GRCNA.ORG -CPP VICE-CHAIR
MONICA.BROWN@GRUNA.ORG -CPP ARTS & GRAPHICS CHAIR
ASABEAL@@GRCNA ORG CPP MERCHINDISE CHAIR

PLEASE SUBMITT ALL IDEAS NO LATER THAN DEC 1, 2016.
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GRCNA 36 CONVENTION REGISTRATION

RIDING THE RIVER OF CHANGE in BEAUTIFUL COLUMBUS GA

March 23 - 26, 2017
Convention Chair: George A.678-682-0387 @ ¥ .org Convention Vice Chair: Tony O.706-969-0525 @
ONLINE REGISTRATION AVAILABLE @ www.grena.org

Name

Address

City State Zip
Phone ( ) - Clean Date / [
Area/Region

Email Address:

All Access (Registration, Banquet, Entertainment, Dances) (On Site Price $90)

(Until 09-11-16) $80.00x

{09-12-16 to 03-01-17) $85.00x
Registration (OnSite Price $35)

(Until 09-11-16) $25.00x

(09-12-16 to 03-01-17) $30.00x___
Banquet Dinner (Meat) $4500x
Banquet Dinner (Vegetarian) $45.00x
Entertainment $§20.00x
Convention T-shirt (Limited Edition) $20.00x

(Circle size: S M L XL XXL)
Newcomer Donation
All Sales Final, No Refunds, No Checks (Credit 7.ard arid USPS Money Order Only)

Total $
Why do we register?

Money collected by registration is used to pay for all convention related expenses. Funds collected
make this event possible & the planning of present and future conventions.

Your donation helps make the convention a success.

WILLING TO HELP? Circle Areas You Are Willing To Help
Activities Hospitality ~Marathon Registration Merchandise Workshops Additional Events: Nar-Anon

Make money orders to: GRCNA 36, 250 John W Morrow Pkwy. #121 Gainesville GA 30501

please note: All attendees are expected to register with GRCNA for their own safety and protection and for the protection of GRCNA as a
whole. Guests with registration badges will be given priority seating at all main events. Serenity Keepers will do their best to seat guests
without registration badges beginning at 10 minutes prior to the start of these events.

Admin Only : Circle One Cash/MO/Paypal # Order # Sold by
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PEACE IN RECOVERY CONVENTION

June 09 — 11, 2017 Augusta, GA <
p " ‘ .

Augusta Marrion Convention Center

#2 10" Street Augusta, Georgla 30901 "

Phone: (706) 722-8900 5

gas..T
Cost: 315 umtil end of Decemher, 2016 (hen SYR January 2017, (Please complete a separate form.
for cach registered member) Room Rates: One Bedroom single bed $105.00 per night. Reservation
contact: 1-800-868-5354 group rate name CSRANA. (hotel room rates are subject to change contact
the hotel directly for up-to-date rates).

PEACE IN RECOVERY XXVII CONYENTION REGISTRATION 2016

Name: Clean Date:
Address: __Apu:X

City: Slate: Lip:
Phone #: Alteraative Phone #:

Home Group: Email:

Be a part of the convention...] would like to help:

__ Chair 3 Workshop

_ Chabr a "Marathon Meeting™

____ Haspitality

_ Reglstration

_ Speaker
____ Check il you are bilingual or Multilingual and would be of service
____ Additional Consideration (email comments)
____ Please describe handicapped facilities, devices or wids needed

Email: peaceinrecovery XX Vilfwgmuil.com
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Merchandise ---

===2thandise --- Vacant

Registration --- Noah W,
(706) 951-2927

Treasurer --- Barbara J

Programming --- Vacant

SPEAKER INFORMATION

Keynote Speaker(s) 5+ years
Workshop Speaker(s) 3+ years
¢ Workshop Chair(s) 3+ years

SUBMIT YOUR TAPES TO:

PEACE IN RECOVERY (PIR) CONVENTION COMMITTEE XXVII

P.0O. BOX 9387 August, GA 30916

Submission deadline is January 2017

WHY PRE-REGISTER?

We believe the reason for registering becomes clear when you understand that your funds are used to put

on this and future conventions. Your funds pay for hotel and convention facilities, equipment, services,

maintenance, insurance, registration packets, supplies and other expenses. Your registration fees and
support make this event possible.

BRINGING CHILDREN

Parents are responsible for their children while at the convention. For liability purposes, anyone under 18
ycar of age is considered a child. Should problems arise, you will be held responsible for any and all
damages or chargers.

PERSONAL CONDUCT

Please act responsibly and remember that we are all representatives of Narcotics Anonymous (NA). The
Peace in Recovery (PIR) Convention Committee XXVII hopes that you have fund and enjoy the
convention.

MAKES CHECK PAYABLE TO:
PEACE IN RECOVERY XXVII
P.0. BOX 9387

AUGUSTA, GA 30916
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From a Curse
to a Blessing

- Speaker Jam 2017 -

WHEN:
February 11, 2017

12:00pm - 6:00pm
WHERE:
Disabled American Veterans Building

2194 Columbia Highway N.
Aiken, SC 29801

PLEASE JOIN US FOR FOOD, FUN, AND FELLOWSHIP!!!

This event is sponsored by the
Living In Reality Group of
Narcotics Anonymous

$10.00 Suggested Donation
No Addict Will Be
Turned Away!!!

}} 5 All Funds Will Be Donated To
/ @ Peace In Recovery
Anniversary Committee

Z
r
1@ =
For more information, contact:
"' Miles W 803-599-1798

& f
.. & 1
gl
William W 706-513-1843

From Interstate 20 (1-20), Take Exit-22 onto US-1; The Greg P 803-220-6926
DAYV Building is located 2 miles on the left.
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Cordele Good Life Group
f/— __\a, EAT & SPEAK @
@ Jan 7, 2017 m

508 11*" Ave East, Cordele GA 31015

Eating @ 6:00pm, Surprise Speaker @ 7:00pm

THIS EVENT WILL BE A POTLUCK PLEASE
BRING A COVERED DISH OF YOUR CHOICE'!

CELEBRATING OVER 40 YEARS
OF RECOVERY !!

Come celebrate with us !!

Hope to see you there!!!

CONTACT: KEVIN P 229322 6156 SCOTTR 2293228328 PATV 2294068122
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SPIRITUALITY IS THE KEY 17

PRE-REGISTRATION

APRIL 28-30, 2017 @ COMMERCE CIVIC CENTER

110 STATE ST. COMMERCE, GA 30529
HOSTED BY NORTHEAST GEORGIA AREA OF NARCOTICS ANONYMOUS

ROOMS AVAILABLE AT:
BEST WESTERN COMMERCE INN

157 EISINHOWER DR
COMMERCE,GA 30529

706-335 3640

ALL ROOMS $89.99
WITH CODE -NEGANA

REGISTRATION OPTIONS:

BEFORE 3/31/17  $20.00X_____ =S
3/31/17- 4/28/17 $25.00X___ =5_
NEWCOMER DONATION S
PRE PAY DINNER SAT.$5.00 X___ =$_
T-SHIRT (BEFORE 1/7) 10.00X =$

SIZE- S M L XL 2XL 3XL
TOTALENCLOSED $__

REGISTRATION INFORMATION:
NAME

CLEAN DATE / /
HOME GROUP/AREA

3/18/17 WILL BE THE LAST DAY TO MAIL REGISTRATIONS

MAKE CHECK/MONEY ORDER PAYABLE TO: “ SPIRITUALITY IS THE KEY”

MAIL ALONG WITH THIS FORM TO:

NEGASC, PO BOX 645 GAINESVILLE, GA 30503
PLEASE CONTACT A MEMBER OF OUR COMMITTEE FOR QUESTIONS OR TO VOLUNTEER
CHAIR: JENN W. 706-372:8542

REGISTRATION- KECHARA N. 706-207-3959

OR EMAIL TO : SPIRITUALITYISTHEKEY@GMAIL.COM
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Picdmont Area of Narcotics Anonymous

/’ PASC XXXV
.- —"e  Pre Registration
10.00 until 2-28-17

March thru June -$15.00

July until function-$20.00

Date and time to be announced

Tentative Date July 21-23. 2017

Nawe _
Address —
Ciny Stiate Zip

Phone N\umber Email

Clean Date

Wilhing to help?
Activiies  Programming  Hospuality Workshops

Merchandising ~ Regustration

For More information contact

Chair Sue T. 478-235-5532
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Georgia Region of NA History Book Project

Today’s Date:

Interview Referral Form
(form should be given to RCM)

MEMBER BEING REFERRED FOR AN INTERVIEW:

Name: Clean Date: / /
Month Day Year
Address:
City: State: Zip code:
Home Phone: Cell Phone:
Email Address: Your Area:
REFERRING MEMBER:
Name: Clean Date: / /
Month Day Year
Address:
City: State: Zip code:
Home Phone: Cell Phene:
Email Address: Your Area:
ADDITIONAL COMMENTS:
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Georgia Region of NA History Book Project
Volunteer Form
(form should be given to RCM)

Thank you for your interest in participating in Georgia Region History Book Project. Please provide us with the

following information. If at some point you are considered for service, you may be asked for additional
information.

Is this your: QFirst Submission or Qupdate

Contact Information

Name: Clean Date: / /

Month Day Year
Address:
City: State: Zip code:

Home Phone: Cell Phone:

Email Address: Your Area:

Relevant Education, Occupation, and Life Experiences - Please provide information regarding any
relevant educational background, occupational skills, or life experiences.

Education:

Occupation:

Life Experience:

General Service Interest - Please make selection based on 1%, 2°¢ or 3™ preference: Mark your preference
based on your interest, skills, and/or background. You may choose as many service options as you like, but we will make
selections based on area of need.

Service Positions

» Professional Writers O [m]
e Interviewer (travels to various addicts and conduct audio and visual recordings of their stories). ] a
o Transcriber (listens to taped interviews and put them into written format). a [m] [w]
. Secrctary (attend committee meetings and take minutes for publishing). a a a
o Fundraiser (attend Area functions to solicit donations). 0 O [m]
» Editor (proof reading, etc.) [m] [m] (]
e Research O (m] [m]
» Technology a ] [m]

Volunteer availability (Circle all applicable):
Monday Tuesday Wednesday Thursday

Note:
Please be advised that the committee will contact you on an as need bases.

Friday = No Preference
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Page 48|53



NA HISTORY PROJECT
Group History

The Archives Committee has begun an exciting new project. We are gathering the history of the
NA groups in the Georgia Area. This will give us a permanent record of the beginnings and
growth of NA in our area. it has been 30 years since we produced a history of groups in GA
Region. Whether your group is young or old, we would like your participation. We have
obtained much interesting material for our area and we are excited about this phase of our
work. Please help us by completing the form below and submitting it to the GA Region @ P.0O.
Box _ _ _ _.If you have any questions or suggestions, please call any of the following members
of the Achieves committee: or at the GA Region.

Prepared By:

Group History

Name of Group:

Previous Name:

Date Founded:

Founder/Founders:

Place of First Meeting:

Time of First Meeting:

Current Meeting:

Present Membership Number:

Did The Group Move?

Where? When?

GROUP HISTORY (such as anniversaries, special meeting, outside speakers, notes about the
founders, etc.): Please include any/ali information you may be aware of, not asked for on this
form, as it will result in a clearer or more factual account of your group.
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GRSCNA Registrar

IAtlanta, GA 30350

Position Name IAddress Phone E-mail
Facilitator Tate Hill 604 Kirk Rd. Apt #32 770-241-5023 facilitator@grscna.com

Decatur, GA 30030 thecorrectwaytothink@yahoo.com
Co-Facilitator Hugh Rawn 2320 Kimbrough Ct. 678-362-8236 cofacilitator@grscna.com

Ha.rawn@comcast.net

ITreasurer

Karen McCranie

981 Pierce Ivy Ct.
Lawrenceville, GA 30043

678-232-3963

treasurer@grscna.com

iijk@bellsouth.net

Treasurer Alternate

VACANT

Secretary

Melissa Nelson

2635 Ashworth Lake Rd,
Snellville, GA 30078

404-396-3128

Primary: secretary@grscna.com
melissaclaire77 @gmail.com

Snellville, Ga 30039

Secretary Alternate [VACANT

RD Greg Smith 285 Windermere Cr. 205-222-2348 SMITHGE@msn.com
Newman, GA 30265

RDA leremy Leggett 2898 Traddsprings Ct.  [404-542-8509 jol-n-atl@att.net

GA 31602

Policy/ Archivist Lynda Black 767 Georgetown Ln, 404-583-7818 Khabri57@bellsouth.net
IAtlanta, GA 30236
Insurance Liaison Romer J. P.O. Box 3786, Valdosta, Jackson547913 @bellsouth.net

Snellville, GA 30039

H&I Chair Jason Whitener 1903 W. Brookhaven 706-980-1243 handi@grscna.com
Circle
Dalton, GA 30720

PR Chair loseph Brown 2911 Aviator Cir, 770-364-7867 oack123@gmail.com

\Web Facilitator

VACANT

IAd-Hoc History Book
Project Chair

Dana Godfrey

End of Road Ranch, 726
Redd Rd, Cleveland, GA
30528

404-626-9305

DanaGgahistorybook@gmail.com

Ad-Hoc History Book
Project Vice-Chair

Regina Grant

ReginaGgahistorybook@gmail.com

Rd,Cleveland GA 30528

CPP Chair George Argo 6310 Crooked O Trail 678-682-0387 eorge.argo@grcna.org
Gainesville, GA 30506 George@ArgoElectrical.com
CPP Vice-Chair Tony Owens 1211 Long Mountain 706-969-0525 [Tony.Owens@grcna.org
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CPP Treasurer

John Phelps

5224 L J Martin Rd,
Gainesville GA 30507

404-409-2936

john.phelps@grcna.org

GRC, Inc. Chair Jim Sloan 736 Manning Gin Rd. 678-421-4214 isloan@sloanclan.org
Monroe, GA 30656
GRC, Inc. Vice-Chair orian Cox 1653 Deer Crossing 404-217-5560 Jorian.Cox@grcna.org

Terrace, Jonesboro, GA
30236

Jcox021263@gmail.com

CFRA RCM Bobby Brown (mail)|2004 6th Ave. Phoenix [706-332-8528 trustedservant123@yahoo.com
City, AL 36867 robertearlbrown1963@gmail.com

CFRA RCMA Titanya Turner 3021 Clarabelle St, 706-987-2915 titianya.turner@grcna.org
Columbus, GA 31903

Coastal RCM Carlton Benson 90 Tallahassee Church [912-278-9509 carltonbenson5@gmail.com

(mail)

Rd. Hazelhurst, GA
31539

Coastal RCMA

Karen Jones

912-506-0084

Everfriend.kdj@yahoo.com

CSRA RCM James Montgomery|1532 Elizabeth St. North [706-284-8656 na2forlife@yahoo.com
(email & mail) lAugusta, S.C. 29841 CSRA@grscna.com
CSRA RCMA Tim C. North Augusta, SC 29841|706-564-4143 [Tcrouchx5@yahoo.com

East End RCM

Fred Coleman

70 Long Creek Dr.
Covington, GA 30016

770-377-8292

coleman1849@gmail.com

East End RCMA Mike Rhodes 886 Briar Creek Ct. 770-815-9448 LowPricedElectric@yahoo.com
Conyers, GA 30012
Extreme Northern Jim Lansing 112 Vicmiron Dr. 423-580-0857 jelansing@gmail.com

RCM

Cohutta, GA 30710

ExtremeNorth@grscna.com

Extreme Northern
RCMA

Saleem Smith

1305 Ave B, Rome, GA
30165

706-237-0443

hajji.saleem@gmail.com

Greater Savannah

Vicky Lambeth

7415 Thomas Ave. Lot

912-344-5780

runswithscissorsus@yahoo.com

Area RCM #B Savannah, GA 31406

Marietta RCM Bob Dabov 163 Chastain Way 404-597-0074 robertdabov@bellsouth.net
Dallas, GA 30157

Marietta RCMA VACANT

Midtown RCM

Clarence Lunsford

280 Northern Ave. Apt
26K Avondale Estates,
GA 30002

404-599-2530

Drizzt1956@yahoo.com

Midtown RCMA

Mawasi Griffin

1118 Stratford Dr,
Atlanta, GA 30311

404-771-0634

mawasig@gmail.com
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North Atlanta RCM

Jay Hall

305 Ivy Brooke Ct,
IAtlanta, GA 30342

404-272-3626

northatl@grscna.com

North Atlanta RCMA

VACANT

NEGA RCM

Amanda Groover

6326 Garden Ln. Flowery|
Branch, GA 30542

770-895-5984

amandawoodall13@gmail.com

NEGA RCMA

Piedmont RCM

Jeff Jones

1102 Victoria Dr. Dublin,
GA 31021

478-595-2749

humilitylst@yahoo.com

Piedmont RCMA

Mary Ellen Warren

478-952-4140

mewarrenl@hotmail.com

Savannah Low
Country RCM

Proxy- Charles L.

130 Brooklyn Way,
Pooler, GA 31322

912-596-8211

c.lee860@comcast.net

Savannah Low
Country RCMA

South Atlanta RCM  |Ray Lewis 40 Kitty Hawk Dr. 770-842-9088 rlewis08 @peoplepc.com
Stockbridge, GA 30281

South Atlanta RCMA [lamey H. 218 North McDonough [770-274-9697 Uamey8228 @gmail.com
St, Jonesboro, GA 30236

South Georgia RCM  |Arnold G. 277 Open Pond RD 229-327-6270 mr.arnold71@yahoo.co.uk
Cairo, GA 39827

South Georgia RCMA [Vacant

South Central RCM  [Kevin P. P.0. Box 4309, Cordele, |229-322-6156 GKPriest@gmail.com,
GA 31010 cordelegoodlifegroup@gmail.com,

rcmscgana@gmail.com

South Central RCMA |Vacant

West End RCM Michelle Cox 869 Braemar Ave, 718-926-4360 Xocl1210@gmail.com
Atlanta, GA 30311

West End RCMA \Vacant

Abbreviations List

RD
RDA
RCM
RCMA
CFRA
CSRA
NEGA
CpPP

Regional Delegate

Regional Delegate Alternate
Regional Committee Member
Regional Committee Member Alternate
Chattahoochee-Flint River Area

Central Savannah River Area
North East Georgia Area
Convention Planning Panel
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AGENDA- March 2017

Saturday,

9:00am -12:00 pm Public Relations Degas

| 9:00am CPP TBA

9:00am -12:00 pm Hospitals & Institutions Renoir

11:00- 12:00 pm GRSC Admin Meeting Monet

1:00 pm GRCInc. DiVinci

1:30 pm GSR/RCM Topics/Issues Monet

TBA Review with RD: The Environmental Scan from NAWS Monet

3:30 pm RSC Meeting Monet

Sunday,

9:00am RSC Meeting

GRSCNA MINUTES DECEMBER 2016 Page 53|53



Georgia Regional Service Committee
Treasurer's Report — December 11, 2016
Prepared by Karen M. Treasurer

Dear Fellowship,

Since the last region we have received three bank statements for September,
October, and November 2016. Greg, our RD witnessed that the bank
statements from the post office were unopened upon arrival at region. The
reconciliation reports, bank statements, cleared checks and deposit slips for
each of these months was audited on 12/10/16 by Tate, the region facilitator
and Mike, the RCMA from East End Area. All statements were found to be
accurate and in order. There is one check that has not cleared the bank. It is
check #2189 to Shaw Industries for $98.90. Total cleared deposits for
September, October, and November 2016 was $4715.97. We started
December region with $9,429.53 in our bank account. The income was
$2,274.75 less than what we spent.

This December 2016 RSC, 7th Tradition deposit will be $3,882.78. There is
also a deposit in the amount of $4.45 from H&I Learning Day from
November 2015 that was monies left over from the event. After checks
printed at the December 2016 region we have $8,610.03 in the account. The
income was $819.50 less than what we spent. Our prudent reserve is
$13,321.25, so we have a shortage of $4,711.22. One of the reasons why we
have used our prudent reserve is our insurance bill was paid and the budget
was increased in which the prudent reserve of 33% was increased. We are
using our prudent reserve for our expenses and this is the exact reason why
we have one. Our administrative board has discussed going into our prudent
reserve and just wanted our region to know we are using it. We are not
worried, as it will all work out.

Hugh R. met me at Suntrust Bank and became a signer on the account.
It seems like my reports are always about the previous region, and I can

produce this regions treasurer reports right now. So I am going to include
December 2016 reports today.



Included in my reports will be:

1. Written Treasurers Report

2. Reconciliation Reports for the RSC checking account September 2016
thru November 2016

3. Check Register entries from September 2016 Region

4. Profit & Loss Statement for September 2016 Region which shows
donations by group and expenses

5. Profit & Loss Statement for September 2016 Region which shows
donations by group and expenses vs Budgeted

6. Check Register entries from December 2016 Region

7. Profit & Loss Statement for December 2016 Region which shows
donations by group and expenses

8. Profit & Loss Statement for December 2016 Region which shows
donations by group and expenses vs Budgeted

Thank you for allowing me to serve.
I AM A GRATEFUL TRUSTED SERVANT,

Karen M.



NA HISTORY PROJECT

Group History

The Archives Committee has begun an exciting new project. We are gathering the history of the
NA groups in the Georgia Area. This will give us a permanent record of the beginnings and
growth of NA in our area. It has been 30 years since we produced a history of groups in GA
Region. Whether your group is young or old, we would like your participation. We have
obtained much interesting material for our area and we are excited about this phase of our
work. Please help us by compieting the form below and submitting it to the GA Region @ P.O.
Box _ _ _ _.If you have any questions or suggestions, please call any of the following members
of the Achieves committee: or at the GA Region.

Prepared By:

Group History

Name of Group:

Previous Name:

Date Founded:

Founder/Founders:

Place of First Meeting:

Time of First Meeting:

Current Meeting:

Present Membership Number:

Did The Group Move?

Where? When?

GROUP HISTORY (such as anniversaries, special meeting, outside speakers, notes about the
founders, etc.): Please include any/all information you may be aware of, not asked for on this
form, as it will result in a clearer or more factual account of your group.




to Narcotics Anonymous , GA Region and NA World Services, (NAWS, Inc.), to be
kept in the NA archives.

Persons approved by GA Region or by NAWS, Inc. may quote the transcript, tapes
and videos.

If, or when GA Region or NAWS, Inc. decides to publish this memoir, in any
form, it may copyright the transcript and/or recording in the name of Narcotics
Anonymous, and obtains renewal of copyright of my Oral History Memoir.

| waive my right to any payments which may be received by GA Region /
NAWS, Inc. as a result of such publication and use.

GA Region / NAWS, Inc. may edit, publish, sell and and/or license the use of
my Oral History Memoir in any other manner which it considers to be desirable
and | waive any claim to any payments which may be received as a consequence
thereof by GA Region / NAWS, Inc. Archives.

Signed this day of in the year of

By

Witness:




